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Member

e Narumi Ozaki

e Sakura Yonemoto

e Miyu Nozuki
 Ratanaphaithun Nadasiree
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e Yuki Ogino
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SWOT%*}? SWOT Analysis

58 A 95 4
Strengths Weaknesses
S Z R

Opportunities Threats
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dialects
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scenery

TN

large tract
of land
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shortage of

ESADIERFESE T
Information winter
- snow — dgcrease
transmission In tourists
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transportation
inconvenience
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workforce
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difficulty of
differentiation




< Opportunities

KA RS2
drama

REREY DER S
Experiential
sightseeing

N

BN DER
Attracting
customers from
within
Yamagata

ZEETOBERREE
Information
transmission In
foreign languages
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production
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of animation
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work-cation
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Jionji
Terrace
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Z =y Threats

AT RER
imitability

B FERE D T
Epidemic of
Infectious
Diseases
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5L BHEDES

ARRD

depopulation

N

SUEZ &)

climate
change
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Weak promotion Lack of uniqueness REEDVIT S
and Iocality Weak appeal of historic sites
and lack of experiential
tourism
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AallHFKTES. SNSEEZRIRSE LICEHXDREIL

e XIITULMNTELRIMAERDEMH (Emphasis on authentic
experience)

e O— NI . BA L DAELE (Emphasis on locality and
coexistence with nature)

o 2L HBFESE (Enjoyable history)
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STEP

+

ARV MR VXA 57 4TY—UXLA
Developing New Events Developing Creative Tourism
cETERTHDIE>DIFEED

cEROERNBRETHRIT LI ARV FMEIR
s PHZESHERIDAA—VZENIESD

Create opportunities to come to Sagae at first Know more about Sagae's history and culture
Branding Sagae city with authentic scenery with historical sites through experiences during creative tourism
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Developing New Events
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Event unique to Sagae which is atractive for young people
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Create new tourist attraction
targetting young people

Brand the authentic scenery
with historical sites



EERE EBX/EXLIFULL STAY TEEDEDOKRITICEAT3HE] 2022

2

How do young people get information about travelling?

QB. i TDIBRIE E S TEDH TNETH?
HIEHEIE
HEORITICIESY, —RBAURiTE LTEEAEE L,
0.0% 10.0% 20.0% 30.0% 40.0% 50.0% 60.0% 70.0%

Instogram I G289
Google - Yohood: EDEFET - -~ I 54, 8%
IerTiEFRE SO e (5.5
FATPHY - - e 34.G%
EADRACHC e 2 0.5%
Twitter I -2, 0%
FEEEY—EA D 12.6%
TikTok —— 11.0%
¢ A4 FETWD - 0.4%
TOAMESNS - 7.0%
Facebook W 1.4%
T 1 0.3%

n=661

O&&E M
n=661%&

TRl - B
WS . 1567255%

[E£XFE] &8

B https://prtimes.jp/main/html/rd/p/000000330.000021228.htmll



=11

HETIZEER. BRRITOBHREL CTHD £9D,

meEX SHIBUYA109 lab. [Z]

WEBFAE n=400 (51 : 200/Zt% : 200)

40%
30%
20%
10%

0%

Twitter
Instagr amT
T7*
{7 D Instagr amT F# -
WEBY X - SLE am®$ HA ¥ 7% A-L il Twitter
b Wik ;ﬁ ¥ 0, 8-l Tud mm 0 okl
Fith EOE R - T3 A»7 Py vk
w4 b %= MAD ATy " ;
ol Y- DR
DIERE

Instagr

HERDIRIT « HETHFICET S EHAE

2 385 33.0 31.8 255 235 22.8 195 19.3 11.3 108 103 9.3 8.5 6.8 4.3 15 15 9.8

E# 375 370 330 140 210 190 110 230 12.5 8.5 11.0 9.0 a5 6.0 5.5 2.0 1.0 9.0

(BHEZE)
¥ EEE=EARTICIT<E
1131
#hiEEae 21ﬁ
{By—
AT TikTok
WER F o Twitter _ T7+ ¥EIX
EY— FLE Trs TR o EP -
0BT _ = 31
Exd LT A-—-L o T3 Pintere 20 TOE
BEFT wiA TV . A7 st N
HeM »7I HAD v LTw
WMEE T em H—&F £ R -
-t DI 411.L
¥ o
i
5{iL

¥ 395 290 305 370 260 265 280 15,5 100 13.0 9.5 95 7.5 1.5 3.0 1.0 2.0 10.5

AT INV—TA VI E1—Hhb

©SHIBUYAL109ENTERTAINMENT Corporation ALL Rights Reserved.

Instagram T B E BI [CIRTTIEDIES
[Hc1T3 B HInstagram D&
[ &AL BEDY

BETEBNERETS] I
ERINECRST. LUTFUF 4 DENSNSTOEE - BERISEEHT 2 B THRITAL. HRiTr

2 X My U, EE -
FTERICHTEHEEFEZ2RT. TDEATCOEEDIRY FDSE(CT 5]
S DEOEXN RT3 |

ThRERDBEAF

RKEEDBWHZEZREZ S
(53.5%)

BRYOE%KHLAEBEWLWL Z S5
(50.8%)

HELDHHBREY ZS
(40.0%)

B A DR P
TAAFTHS
(39.3%)

g A R L
(34.0%)

©SHIBUYAL109ENTERTAINMENT

BE[CLKBEY 17 IVEHRES

S>EBRRETITHSERETR., EFGTLEORERNGTMIELATIC,
HZEDSNSLO=—X[CHE->TWB L, BAZSIKLER-THHL I EWERTDAIRICKE S

R

C&EEREHE
B : 1E73 8
PRl - B
FHS 1 18~247%
B - &

RS [HRY 7o ULVIRTT] Z5%E

X &

R HSNSHRRZEH

https://shibuyal109lab.jp/article/210615.html



EDOLTARY FORIEDNDIRDDZNETZDMN?

Why we need STEP1 ?
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112 Sagae’s
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wanna travel somewhere! i

Yamagata? It's too far... | see
few posts on insta.... not for us
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strength

authentic scenery
culsine

starry sky, nature
historical sites
warm people
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Lack of drive to visit Sagae due to little promotion
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dissssisiiisisisasssnsnnsnnnnns Sagae Fllm Competition
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Offer creators opportunity to film their works in Sagae
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Young people (20730s)

. 8A~9H L8

August~September
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Jionji-temple Stage/ Parking lot
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Emphasis on Social media promotion
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Few events in Sagae
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Extraordinary experience to visit Jionji
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Image of Drive-in Theater

HH8 : https://response.jp/article/2020/06/14/3355662.html
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Most important point: Branding the senary with historical sites and Attracting young people

FER25 MR TCANY P THNITREZELNCHIUETES

It does not nessesarrily have to be movie competition as long as we can achieve goals through the event
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Problems to be solved

2 3

sEATaYFy Y0y EHORREOES M - MO
7°EI=E—/3/0)553 @
Lack of motivation to visit Sagae Difficulty of understanding the Difficulty of Differentitaion
Weakness of promotion value of hisotrical sites

for young people
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Developing "Creative Tourism”
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Our goal

e LM BELZD 7 IV EXRDRIICDODWTORANE
=EFIF3

Raise awareness on cultural heritage and its accessibility
e MIHI I 2 =F 4 ZEZ AL, EHILT S
Involve, engage and empower local communities
o ML OTIID7 VT4 EFT 4 ZEIRT S

Promote the activities unique to the local region
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Travel directed toward an engaged and authentic
experience, with participative learning in the arts,
heritage, or special character of a place, and it provides a
connection with those who reside in this place and create
this living culture” (UNESCO, 2006:3)
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Steps for Developing
Creative Tourism

Design
Story telling
Content
identify unique identity
generate ideas for thematic

experiences _
Design

Senses / creative space
/ learning space

Content
gather insights
research local unique skills

Design
Sophistication
Marketing messages /
communication

Concept
ideation / creative workshop
story / experience

Richards, Greg, et al. “Creating Creative Tourism Toolkit.” Tilburg University Research Portal, Bookplus Publishing,
1. Jan. 1970, https://research.tilburguniversity.edu/en/publications/creating-creative-tourism-toolkit.
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Step 2.2: A&7 F
ldeation/ Creative workshop Story/ Experience
AAvaveT b 52123k
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Design storytelling

BEEIMETES,
BENDDERZERERT S

Connecting the present time with the past,
experiencing the life of ancient people
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< Step 3.2 > < Step 3.3 >

Design: Senses/ Creative Design: Sophistication/
space/learning space Marketing messages/
Communication

AT D CIIDBBRATTRD  ° AYOEKRERET 510, SNSERSI
N BoFon3LS5I1cd3
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Developing New Events

EIRTCHbo2E > NI ZES
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Create opportunities to come to Sagae at first
Branding Sagae city with authentic scenery with historical sites

dinl el

JUTAT4TY—URXRLAL
Developing Creative Tourism

* ETHIHTHNS BTN
=R « bZhRT D% =i

Know more about Sagae's history and culture
through experiences during creative tourism
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e XIITULMNTELZIMAERDER (Emphasis on authentic
experience)

e O— NIV . BA L DAELE (Emphasis on locality and
coexistence with nature)

o 2L HBFESE (Enjoyable history)
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https://mag.yway.jp/special/38646/ BT|¥<HIY D A4 POENZUD

nifty.comhttps://news.nifty.com/article/item/neta/12225-171225013827/
@nifty=a2—X 2017

https://pod.rokinawa.co.jp/wp/archives/12037 S o Fi$#E 2018
https://Irkm.lrv.It/uploads/Irkm/documents/files/Cultural_routes.pdf

https://perfectlink.co.th/wp-content/uploads/2019/01/Creating-Creative-
Tourism-Toolkit_Version-Eng.pdf

https://www.mlit.go.jp/kankocho/naratourismstatisticsweek/statistical/pdf
/2009 The Impact.pdf


https://www.mlit.go.jp/kankocho/naratourismstatisticsweek/statistical/pdf/2009_The_Impact.pdf
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Thank you for listening




