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1 H E (Day 1)

FCCARBRETRE

Lunch at Magokoro Shokudo

EFATAFER/) —IN—H T

RER. BFIEL

Experiencing attractions and helping
at Donden Snow Park

BABEDHDEZE<

Listening to a speech of a
representative of lide Tourist
Association




2H H (pay2)
BEFE--O0—X4—2D

Suge (sedge)
coasters making
experience

/NI OKER

"Yahahaero"
festival experience

o=

Mochi (rice cake)
making

< YIRER




3H B (pay3)
WININERTEE LR R, 7ARBDY M) —{KER

Exchange with 6-graders at Soegawa Elementary
School, cross-country skiing expericence

PREIRER

Snow removal experience

NPOEBE DL YWWNTOALR EBEE

Talk with representatives of local NPO




4 H B (pay )

NINREE V2 —DFH-BEEIETS
RER

Soba noodles making experience with children from
Soegawa kindergarten
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Issues and proposals
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Population transition

BREATDAD#RE (EZHE)

Population transition in lide (national census)

1960 1970 1980 1990 2000 2010 2020

m ¥ A0 Total population
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Cycle of sustainable regional revitalization

MBEZE
EIF5

Becoming well-known

BT AVETEAE

ERG)

The town is revitalized

BiEEZT el NEE
BT BT

More migrants More relationship populatio
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Increase in tourists # Regional revitalization




Current issues of tourism

5E[| % E3 75‘1& LY Low name recognition
REMNNME RKIRERDEREZD 202258 F IZHF)

Transportation is inconvenient (JR Yonesaka Line tracks will be damaged in August 2022)

i"ij,i(:r_h§/1\fd: L\ Few stores in the district

HERY ., EiRXEFEA DA

Few festlvals and traditional cultural activities

9* X Aﬁ%gd) % H— )\*L Reception of foreign tourists
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Current situation of tourism
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Current situation of tourism
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SROBBREERE

Future Goals and Recommendations

° IEI WEEﬁ'(:"é‘-O) E *ETE Goals for domestic tourists %@EE%O)PR Winter tourism PR
TﬁiE A’!ﬂ jc_i% ’@T Increase the number of overnight stays
BN NORMBEZLITS

Increase the name recognition of tourism and events

° @%Eﬁﬁ'ﬁ%‘-@ E*ETE Goal for international tourists
BHA#ZECYT (SEANOEHXEEZHEY)

Increase the number of overnight stays (aiming for Taiwanese tourists)
BEUND b DNEABILEDHE

Attracting foreign tourists from outside Taiwan



MBEDRLEIZEIITT

To increase name recognition

ﬁ&%ET@SNS*”Fﬁ 0)553”( Current Status of SNS Use in lide Town
Instagram : ﬁ&%miﬂiﬂzﬁ — L,'I'J;J?Jj] B?lﬁ lide Town Community Development Cooperation Team

Twitter : — iRt FE ARSI E (2017F12AUBEEFHFZL)

lide Town Tourist Association (not updated since December 2017)

Facebook : _ﬁx*illfkﬁﬁﬁmﬁﬁﬁlﬁ'rmz: lide Town Tourist Association
Youtube : ﬁ&%ﬂﬂ- lide Town

*SNSIFERBZRETNEERLZRADLSEELRER

ISNS is an important source of information that can be Used to raise awareness of the town in any
anguage.

élﬂTd)EﬂiH’Jl- EDLSGRAZERLEVONZK>TY—ILEZEWVSTEIRLELNSD

It is necessary to use different tools depending on what part of the town you want to promote.
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: 7 , d 2 : : (N=1500)

BE  BFELE (FIREE) RO2 £ 42.3%
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RO3 242 — T
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2ERTIE, TLINE] RU TMwitter] AER 24 EDOAERBM . [lnstagram) NER 27 EO)EH%E?]?E#@ o o

—ELTEMLTHY. TlMwitter] B llnstagram] A% TFacebook] # EEA{EMAELINTLNS,

For all ages, "LINE" and "Twitter" have consistently increased since the start of the survey in 2012, and "Instagram" since the start of the survey in 2015, with "Twitter" and "Instagram"
continuing to outpace "Facebook".

s DIREEDREICESE. £FHKZAELT ITLINE] . TYoutubel MFAERMAFLY,

According to the 2021 survey, the usage rates of "LINE" and "Youtube" are high among all age groups.




REQOQ: A7 ILIT oY —DHN

Proposal 1: Cooperation with influencers

<AVINIVH—FFEDAY Y >
Benefits of outsourcing influencers

ORRMBENDHS=D, K - BLHRBICHEAZRET S5 ENTES,

Because they are well-known, they can spread the appeal to the public widely and quickly.
@1—H— (BAF) BRTREEINLI O, FREEMD o OREKED - &
REFPTLY,

Since the information is sent from the user's (tourist's) point of view, it is easy to gain interest and sympathy from
the viewers.




12222 : SNSFIRDHE

Proposal 2: Improving SNS use

<Y—ILDEWLZIT>

Use of different tools

QOlnstagram OYoutube

B BEE - BjE. 23—k
Posts: photos videos/shorts

) — )L : BfiE

Reels: videos

OTwitter

==}

Photos




SNSH|FHSE D E K45

Specific Examples of Improving SNS Usage

" Instagram [1)—J)L] . Youtube T3 — k] DFFA Useof Instagram "reels" and Youtube "shorts"
—EENBBMICRLEBESNSEHEA
ZLDADBIZEFYRT L

A system in which videos are automatically played one after another. Easy to catch the eyes of many people.
- E1LPRA D TwitterMBAER  Establishment of Twitter for tourism PR
— B K ZZBIRFIEDFIA  Use of Twitter to send out specific information
SEWLEEEN [1WNX%5] TET, MBENRBICLEF I HAIREEIARFTES
Rapid increase in name recognition can be expected as photos posted on Twitter "buzz"
Ny 2B TH#HDFIA Use of hashtag #.
— [&ZFik] THER] GE. BAMBRRT—FDONY 13T ZFAISHET,
BRED” H-Y” ZFPT

Increase the number of "hits" by using hashtags for sightseeing spot search words such as "women's trip" and "superb view"




SREBT DS ERIET 5= HDViog

VLOG to promote the charms of lide Town




PRINFRY

Nakatsugawa Snow Festival

« IR : ADE 7000 T EKTEDEMME L, TRDE

thmohksﬂﬁm%@bmk E5258UK
 BEIFADEL ZOOOZIKT* > 1=

Current status: 7,000 candles are used as the path of the lanterns, in the form of a
"corridor of flames", with snow sculptures, fireworks, and a candle festival in previous
years, last year it was 2,000 candles

° EEE' i 2 U 7& EF' 'l::‘ & L TPR PR centered on the Snow Festival

Combination of tourist attractions such as Yahahaero, hot springs, etc.

!

R[] 5E| %j_-d_&) é Encouragement to stay overnight




= - N = | .
it | BRI DERA A E
" | How to operate tourist facilities
c EATAFER/ —I\—77 Snow park
BIK: 6~7ARWYEELTER
1~3AFR/—IN—V ELTEE
(P YEDEEIGICHEL > =FZFA)

INFFR—

Banana boat

B ARELE L TEEENDOBEALELAFRID
20 F URIERAI000AD G, BIEHIS0AE T

L2 IE T mwz/—% EILZES=ZD7T
Sa—XA2F




BRI ER DIE 73K

How to operate tourist facilities

¢ 1$'%ﬁ % ﬁ L/ —C JIEL\.Y\' l: 7'—: E%E Issues felt through the hands-on experience
NFFR—b, R/ —F—E)L, ERYDIFHROAKRBRTIEIMREY L
HEBRLUNDC &L, |

Three experiences (banana boat, snowmobile, and snow slide) are not enough

B =
o ZE7$|<< Proposals

HRERTEHLDDREREZIELT

Increase the variety of experiences

J# ARy FOKRE

Installing photo spots




B =
IEE
proposals

-HEBRTZELHLODEEZIROT

Increase the variety of experiences
- EEHIS
cBIZHFEY

o7 ARA Y M) —{KER
oMEL B

cTH+ FRERY F

Fotospots




It D—BE Rt

Concentration of tourist facilities

BLIEE - CRAML - ERERFEREDPSED

Concentrate souvenir shops, restaurants, hot spring facilities, etc.




BELUNOBIEEFEMIZFHITT

To increase the number of non-Taiwanese tourists

50 100km 0 50 100km

{EEZEESE A O (P, B 38E

0 50  100km

HHRZeestg

https://mu.repo.nii.ac.jp/?action=repository_u
ri&item_id=1792&file_id=22&file_no=1

IR (Status Quo)
A NI FRFDIFEAENREE

Most foreign tourists are from Taiwan

= ZF >MNIFIF2008FIZHFERTMN L. $300 ADAE

EBANBIERZADIKEE

=>ZDHELTHLAFEETE /%0)7/ KAAXRL—
2 — ‘bﬁ’ﬂﬁ'fﬁ%r—’ﬁ:ﬁﬂf@x)\ =

- BFERITEOEESNE L (FITIEA )

High percentage of group travelers (few FIT)

=B ELIRULAR EWVOZIUEBRRNNADFERE L
zEBEE LY 7 —DI6EHFY i

5= (2 ) —/S—5 REMTRALN] & LG5 AL
SR LS L ERELE A




R (8EKE)

Problems (Dependence on Taiwan)

BEUNDOBATOALG S, BAXBMLTIEZULRE
Small number of non-Taiwanese tourists, lide is not a tourist destination
S>EBEHTELEENLDENLTIL3,704N(2018F)THY . SEDEHHNLTELIZLIEE
EWDETIEYREY 7Ly
SEHE JtEE=taBT(AN4,938AN) : RASEAEIEE £ 218,498 A (20174F)
R 2 /T(AE6,970A)

2SNy F—UY7—DRBR[ICLMEES . ECHLDHEHBEZRLICS WVEE
BEICKE TLI &) 4FES. EANGERS

Activities that are "too" Taiwan-specific, transactions that are too personal

=>IR7E. SZHNATFTHNOEOA LT >TWADIIE RS
= [AN] ZE5EXHI T, BABOEEIZEWL YT TEENGDZAZITOTET-
S AHLGYY—XZFE|FTHaWEWL=CEEHY., SBDE /%H%O)IO) ERUZILEBRY




MR (B@ERT - TEMH)
Problems (Language Display, Safety Aspects)

BREMENDZLE

Lack of language support

52/ () THEREEL SAMERLT EHOHUSE
PELHEETOETA LBROH (F&ACBABEIRET)
SR/ —R— I HDEERFHEBELEREFE A ERGET

QEEBXNENZ LTI AZNERLEEEDEHL &

Difficulty in safety management due to lack of language support

=>X/)—F— E»%ﬁot%ﬁ@\4>x#579—ﬁuéﬁ\
ELFRYBEHREZEZFEES AMDE LT, BIRYFIRY THA
tb\%&zé

=>ZHLZELBYEIT)TIX TTubeOnlyl DHNEEREDH
ﬁ%@twsmotﬁUﬁ€LTMéﬁ%%%E4O

EHNESHIGEEORE, FRZERAICH CHRHIENAEY TLELN?




&*: % Improvement Plan

*A—J)LETILIET RROFy—yYy—1) XLDEH. =3
FHE1 . THEABEI OA4 UN\Y Y Ktk xEE
a2 BixmszrzHhmstie L,'Csl INTEEZE SO T-

KERED UL\ E A XS KREDEA

F%kim?%;j|

da—/NILERAL

BEBLUN~NDT E—IL{R A ONKED IBERBHR—42—]
QEARITRIZR / —/8—2% LLT. SEEROERNEFA &
LS DEREDEBPERE LV Wo -8 EEMDERZEFBT
D ERETETLIMYMEH QO KE (K4E) NI /vT—
TEEZXFBIT (LR 7—)




g; 7|-\ 9 —ﬂ?“f;.é Multilingual Supporters

BEAK (S KE) EREHT - Bt
AT A—YT—SMEBHE?

AT A—IYTFT—1ET
ZEERTIDELAZHRR

m, TR OE R £ KT

Ay k

- 142 7R B E VS BIREGEREEN T 5FLEDEATENrES

- RICEKETSLVE, aX DL (& ED2ENRYEH D)
c REIDARBRTAYIT—TR/ —IN—DEERETAZEZIOLHY ?
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#Bah oBlEA
From tourism to migration *z 135

migration

—EHAE D
T

Eﬁ S Stay for a certain
period of time

tourism

BALBEOHBEL ELTEHEADZELT Z EAKXY]

It is important to increase Relationship Population as a bridge between tourism and migration

HEEALD  BEBTLEAFTTLLGLD, B ESRITEDOIALRZTIET

People who are neither migrants nor tourists, but people who are involved in diverse ways with the community.




ﬁ It tourism
- BRIGZFRZERR ET D

Moving from place to place

—HIBDA EDDGEMNY A

Connections with the local community A

-tz —@ Y [o

o UY#RZzT1-6.
:E)j_x::ﬁ;h'é &[i%i's<b\

It is unlikely that you will visit again once you

have finished visiting all the tourist attractions.

AR DwHEDF R

Merits of stay for a certain period of time

—EMMOBE 0
B LIGFRICiRHE LEBROEEZ
(N

Stay in the same place and experience real life

- D 7T & D BRGNS LY
ZBELTOENYNTES

Connection with the local community through
natural contact

*&ﬁﬁk&o#kﬁ%fi#
nﬁ;haf’ LY t Jix

They might want to visit again to meet people
who have helped




—TFHRmED=HO 7O Y k

Three projects for a certain period of stay

0@(;\ L\I_I_\ U —G_ ll-Holiday
.®IE‘H Fﬁﬁ BE II-E *z1i Temporary migration
Q@ IJ_I * =4 ? ﬁ Fa:ﬁ Restart student exchange in the mountain village




DLWERY T— ..

* /5‘_/72“/ ~ jt?i target: university students
HIE . KEEDREMMTI—F IR T—%29 5%

overview: doing working holiday in lide town

- RARAGRICHEITT LN R ET

(RIFEATATERS —18—4

%
ElIE %é/waa) +HI DA ERRT S (%i%mégh\%s NPOZF{ED H
RE(ZHM. YW/\A\IORREDEY([ZSMEE)

Doing a temporary part-time job during a long vacation ( Donden-Daira snow park in winter, farmers in
summer) + interactions with local residents ( snow shoveling, get-together for a chat organized by NPO,

experience some festivals such as Yahahaero
« MTESFL : VT T/ R (RE:BAM) FfIEIZEREEH

place: share house (RE: BAUM) or making use of vacant houses

BFE: L2 h— transportation: rental car




< :/ I 7/ \'-7 A RE:BAUM > share house (RE: BAUM)

¢« 1979F FENZEEZTF 2 b ZF 20204

(2 /) R—,3

Vacant tenant built in 1979 was renovated in 2020

. 30%}21&?0}%%[&] H’ For under 30 y.0.

cFICAZHRVIRAABELE ZFERD
FICERBUERHLVLDIGZAT

Bringing in new people and building up history like an

annual ring to once again create a lively place.

— TBU5Z 45 =RE : BAUM]

RE:BAUM = generating a place again




RV

ﬁ&% m]-ﬁ“ For lide

c NFREMNEFHSEIND

Shortage of labor will be eliminated

- ARAOMER, FRARES>TLVELK

FHEEZRERTIZOETDHFARIENTES

Being able to attract university students, who
have many options of the future

« KEFEEMSNSTHIET H_ L TTHERD
PRIZDHMB

Many univ. students would post pictures or videos in
lide and it will lead a promotion of the town

ﬁiﬁ“ For students

s BLAENLTILIN FELTHEE R
RT3

They can earn money while having fun

A TDEL LZHRERTED

Being able to experience life in rural areas
cHMLWHRZHMUYFROZLEEZD
EOMTFIZHR S

It would be an opportunity to think about their future




QIAE PR E B+

Temporary migration

A=y k& AN

target: working adults

- I - HIRIXZETHREL. REHTEFLGEADYE—FT—2

overview: live and work remotely in lide for a certain period of time

c EFDOHRTHIBD AR EDERGDENYDNEFEND

Natural connections with people in the community are created in daily life.

« HTESE  EERIEH

place: making use of vacant houses




<HBALEE>

Trial House

 BEZHEALTLAHADNRSETDEL L ZAKERT

. . _ Lo
Housing designed to enable prospective .

ERAR R Y (WA E = immigrants to experience life in lide.

- fE/RA[EERAM] : 1)R2B ~6/87H
Period of stay: 1 night and 2 stays ~ 6 nights and 7 days

o FIFEAY « Y

Usage charge: free

XEEL V2 ILEOH#B3000 MR E

Bedding rental fee is about 3,000 yen per couple




JRVE

Merits

ﬁ&% m]-ﬁ“ For lide

- EFRAONEZ . FHERMNEBED

AIEEMEIZ DA D

Relationship population will increase, leading to the
possibility of future migration.

ZESREAMERATED

Vacant houses will be used effectively.

cHZZ<{DANIZH>THEBHAD

More people will know about lide.

*i% Aﬁ“ For working adults

cE{FHLWRIETA VRAEL—
vavaEZITH

Be inspired in a whole new environment.
- HETOELLZREN, YT LY
vaATED

A refreshing break from city life.

« HEEARZEABICELE TEET
R

People can set your own duration of stay.




O+ 8P 5

Restart student exchange in the mountam village

« A=y b IhhEAE
target: elementary school students, junior high school students

E NP RENRTEHNERFTLIEIRATHRONMNZRICEFET S

overview: Elementary or junior high school students leave parents' home and go to a school in
lide for a short or long period.

- HTESE KR

place: private house

MH16~HFR, PRIBMED/NFERTEFEDRITANZREM L TLV =,

For several years in the past, the Nakatsugawa area has hosted some students in its elementary
and junior high schools.




RV

Merits

AR EZ BT Forice

- REHOEM

Increase of the number of students

- FELDEFZEZ >MITICKIK
8 TOBENRLAD D

good opportunity for families to move to lide

c HWEDPTHZEENLEND

becoming well-known among the younger generation

% $ Eﬁ“ For students

c SENGEBEARDOFTOUVDUV ERE

TED

growing up in a rich natural environment

c DANBDOPRTHEZZITONS

receiving education in small groups
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lI-Holiday

QHARIRE EfZE

Temporary migration

-

R

QUMEFHR

Restart student exchange in the
mountain village

ERA

N
/

. : 7
\elatlonshlp populatlon/

\_

BiEE/

Migration 7

/

\_

AQ07

Population 7

J




i t &) SNSO & Y B HH975E

DAV ITILT oY —DHH
Conclusion QFFEY—ILDFELDIT

More effective use of SNS
(DCooperation with influencers
(@Use of different tools
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and the economy will be enriched
by further tourism expansion. -d— é
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tourists from outside Taiwan

The town is revitalized
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Many thanks to everyone from lide town!
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